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Overview

GWF operates a large number of manufacturing facilities 
across Australia and New Zealand.  Their Mauri commercial 
flour subsidiary operates 10 commercial milling sites in each 
state of Australia and also in New Zealand.

As with any Manufacturing facility, Mauri staff are the 
lifeblood of the company. Health and safety are paramount 
as well as critical to the smooth operation of the business 
which produces thousands of tons of flour each day to 
supply bakeries all over the nation.

About GWF
https://gwf.com.au

George Weston Foods 
Limited (GWF) is one of 
Australia and New 
Zealand's largest food 
manufacturers 
employing over 6,000 
people across 40 sites. 

Tip Top produce a 
diverse range of bread, 
bakery snacks and 
cakes.

Don is a family name 
for ham, bacon and 
smallgoods since 1950.

Mauri is a leading 
supplier of baker’s 
flours, yeasts, grains, 
pre-mixes, improvers 
and animal feed.

Jasol is a market leader 
in the production of 
cleaning & hygiene 
solutions.

Yumi’s produce a range 
of dips, falafel and 
vegetarian snacks.

Manual Contact Tracing Challenges

As with many other manufacturers GWF was concerned 
about the impact should  a staff member be diagnosed 
COVID-19 positive. GWF wanted to avoid being forced to 
completely shut down for a period of 14 days while staff 
members went into isolation and the entire facility cleaned.

Two weeks of loss of production in any industry equate to 
significant costs to the business as well as the costs of 
unplanned deep cleaning for an entire facility. 

GWF had in place a range of manual logging procedures to 
track the movements of staff, contractors and visitors as 
they entered and traversed each facility as well as tight 
segregation of shifts to ensure that the interaction between 
staff was keep to a minimum. This has put a significant 
burden on Health and Safety teams as well as the staff 
themselves.

https://aesmith.com.au/


Urban.io IoT Device Subscriptions
GWF needed a simple ruggedised wearable that would 
detect and record the interactions between staff and 
specific zones in their facilities. Urban.io worked in 
conjunction with AWS to develop a specialized Industrial 
Wearable that never needed recharging and did not track 
the location of the individual but rather traced their close 
proximity interactions with other staff members and 
specific clean zones in a site. 

Using the unique Urban.io Device Subscription pricing 
model. GWF are able to incrementally order IoT devices 
for each of their staff, contractors and visitors at each 
sites for a fixed price per month with unlimited warranty 
replacements. Essentially turning contact tracing into a 
new PPE consumable, similar to masks or hand sanitizer

Devices 
utilised in 
this solution

Results
GWF is in the process of incrementally rolling out the 
Contact Tracing wearables to various locations as a new 
PPE safety requirement.

The devices are able to replace access control 
cards/fobs to gain access to the site and for staff to 
clock into Time & Attendance systems. 

Through the ability to generate a real time contact tracing 
report within 1 minute of a reported case of COVID-19, 
this allows GWF to make, faster, more informed 
decisions on close contacts and who would need to 
isolate should COVID-19 come to site.

“IoT Contact Tracing wearables have been an 
unobtrusive addition to staff PPE, the real time 
tracing they provide gives us confidence we can 
minimise shutdown impact if a staff member tests 
positive for COVID”

Andrew Scarlett – Safety Transformation Director
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About Urban.io

We provide a turnkey Industrial IoT solution to remotely monitor assets, people and spaces in 
challenging environments located anywhere in the world. Our entire solution of endpoint devices, 
network connectivity equipment and remote data aggregation platform is provided as a subscription 
service with a single price per endpoint per month/year/multi-year via AWS Marketplace. 

We allow you to focus on analysis in the cloud, while we take care of the hard stuff out in the wild.

Do you rely on things in hard to reach places? https://www.urban.io/subscribe

https://www.urban.io/subscribe

